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AGENDA--------School Ministry Team ​
February 10, 2026—6:00 p.m. 

 
●​ Opening Devotion/Prayer 
●​ Teacher Update 

○​ Middle School 
●​ Approve Minutes of past meeting 
●​ Approve Financial Reports (Will approve at Jan meeting) 
●​ Principal’s Report 

 

o​ Enrollment update 396 as of 1/9/26 (3 K students moved out of Davenport) 

o​ Building/Maintenance— 

▪​ Lockers 

▪​ Office Space 

o​ Advancement update— 

▪​ Search Committee. 

▪​ Full Time? 

▪​ Goal is to provide a third stream of revenue for the General Fund 

o​ ESA/STO-  

▪​ No updates on ESA value.  

▪​ STO applications are out.  

o​ Shining Stars update— 

▪​  

●​ Committee Reports 

o​ Policy/Long Range Planning 

▪​ First Reading - 6.1, 6.2, 6.3 

▪​ Second Reading - 4:13, 5.1, 5.2, 5.3, 5.4, 5.5, 5.6 

o​ School Operations/Faculty -  



▪​ PreK class size 

o​ Fund Raising/Finance -  

▪​  

o​ Family Ministry - Call Committee is in the process of looking at CMIFs 

o​ Marketing/Communication -  

●​ Assistant Principal update— Trinity is in the middle of Winter MAP testing. The window was supposed 
to close this Friday, Feb. 13. Due to the high number of absences last week, make up testing will flow 
into next week as well. Students will be rostered for the March ISASP testing this week. We are 
preparing for our first state visit for the Hot Lunch program. Our first prep meeting with our state 
consultant is Monday, Feb. 9. The visit is scheduled for April. DCSD released a draft of their proposed 
SY26-27 calendar last week. I will be using that to create a tentative calendar later this week. A draft 
will be ready for board approval at the March meeting. I will be out of the building March 8-10 as I will 
be leading the NLSA team visit at LIS-Williamsburg. 

Old Business 

 
1.​  

 

New Business 
 
1.​  

 

 
●​ Executive Session 

○​  

 

●​ Closing Prayer 

​ ` 

Next Meeting——Meeting schedule for 25/26 

 

March 10 

April 14 

May 12 

June 9 

July 14 


